Abstract. The rapid development of the cruise industry, as a new type of vehicle is also a tourism product, its planning and operation and management of the existing system made a huge challenge, and Hongqiao transport hub planning in the country is at the forefront of the same Transportation hub.The same as the transport hub,we hope that the cruise ship home can learn from Hongqiao transport hub construction experience, in the land and sea or land and sea air transport planning a new breakthrough, co-ordination arrangements, the cruise port to maximize the potential.
Introduction
With the aging of China's population and the rise of the middle class in the country, coupled with the increasingly saturated market in the cruise industry in Europe and the United States, some industries have shifted to Asia. At present, the development of the cruise industry in China is still in its infancy, and the related facilities and services are still not mature. Few homeports of cruise ships are in a profitable state and face bottlenecks in the development process. This article hopes to use the current mature airport planning and operation management model as a reference to try to solve this development dilemma.
Cruise Industry Development Status
Modern cruise ships first appeared in the 1930s. Since then, they have developed rapidly. At present, the earliest and most developed areas of cruise industry in the world are North America and Europe. Supported by their relatively strong spending power, there are also many natural attractions. Scenery, so developed rapidly at the beginning of the industry. Taking the world's largest homeport of Miami cruises as an example, it received revenue of 8 billion U.S. dollars from the consumption of the cruise ship itself and tourists only in 2000, and also created 345,000 jobs.
At present, there are more than 10 million passengers in cruises around the world. At the same time, Asia is the new growth point. Even during the financial crisis, it is still alive. However, with the slowdown in economic development in China, the economic growth brought by cruise ships has become the focus of attention of the central government and governments at all levels. In April form 12 departure ports, namely: Dalian Port, Tianjin Port, Qingdao Port, Yantai Port, Shanghai Port, Ningbo-Zhoushan Port, Xiamen Port, Shenzhen Port, Guangzhou Port, Sanya Port, Haikou Port and Beihai Port. It is estimated that by 2030, the passenger throughput of coastal ports will reach 30 million passengers.
The Dilemma of Cruise home port development
As a traditional continental country, combined with the influence of war, the development of China's waterway passenger transport industry has been able to develop since the founding of New China, and it has started much later than in foreign countries. At present, China's waterway passenger transport market is subject to historical factors and the time-consuming demands of rapid At present, there is no relevant professional personnel training at the Asia Cruise Academy, which is jointly organized by Shanghai Port Group and Shanghai Maritime University. Related industry development is also in its infancy.
Taking 2013 as an example, in the various revenue components of Shanghai Wusongkou International Cruise Port Development Co., Ltd. (see Fig. 1 ), the proportion of cruise ship berthing revenue to total revenue is approximately 55%, and the revenue from ship supply business accounts for the total revenue. The income of Boat for business is about 18%, and the proportion of ticket agency and advertising revenue to total revenue is about 7%. From the figure, it is not difficult to find that the profit model of Wusongkou cruise home port is relatively single, and it lacks revenue from passenger consumption. Development is still in its infancy.
On the other hand, foreign cruise companies have long been in a monopoly state in this area, including the operation and management of an entire industrial chain. The construction of Miami's home port in the United States is even based on the needs of cruise companies, but Chinese independently operated cruise company are not exist. make overall planning and layout, rationalize and integrate various modes of transportation, strengthen linkages between transportation systems, clarify the specificity of the cruise industry as a means of transport and tourism products, accurately position passengers, and build supporting facilities. On the premise of ensuring convenience, there will be less industrialization and more personalized services. The establishment of an aircraft-cruise-aircraft operating system, on the other hand, the inclusion of high-speed railways in the passenger transportation system can play a major role in this well-developed mode of transport in China.
Advances in Social Science
Drawing on the development experience of the Hongqiao transportation hub, we will vigorously develop the core role of the home port of the cruise ship as a transportation hub, rationally divide the commercial and office areas, and draw on the overall planning and layout strategy of the "two axes plus one piece" of the Hongqiao hub (Fig.3) . Avoid exaggerated, blind construction, planning and construction should meet the actual needs, in the process of the construction of ports and related facilities, try to avoid damage to the existing system. The construction work should be completed in stages as much as possible. On the one hand, the scale of the project should be controlled to ensure the construction quality. On the other hand, the operating income should be used to make up for the lack of funds for follow-up development.
At the same time, the PPP model or the mode of co-building the home port of cruise with the cruise company can be adopted to solve the problem of insufficient funds.
China currently lacks experience in the operation of cruise ports. However, the operating mode of domestic airports has been relatively mature. It is also a port area and its operating models have similarities. On the one hand, it will absorb the business model of airport-dominated transportation hubs and make differentiated service advantages. On the other hand, you can "get acquainted with" the famous overseas cruise port operators to learn advanced management techniques and experience.
Conclusion
With the convening of the Nineteenth Party Congress, we pointed out a new road for our related industries: Socialism with Chinese characteristics has entered a new era, and the main social contradictions in our country have also been transformed into people's ever-growing needs for a better life and inadequate balance. The contradiction between development. After the reform and opening up, China's economy has developed rapidly and the people's living standards have greatly improved. Nowadays, there are many problems brought about by extensive developments that need to be resolved. Even the traditional engineering industry needs to focus more on people's needs. Planning itself is for development, and further for human development. Adapting planning to the needs of the people is not only a new opportunity but also a new challenge.
